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I.

EXECUTIVE SUMMARY
T&M Protection Resources (“T&M”) was hired by the law firm of Venable LLP (“Venable”)

to assist in its representation of the Pingry School (“Pingry” or the “School”) located in New Jersey.
Specifically, T&M was engaged to conduct an investigation into allegations of sexual abuse by Thad
Alton (“Alton”),1 a former teacher, coach and assistant principal at Short Hills Country Day School
(“Short Hills Country Day School” or “SHCDS”) from 1972-1974 and Pingry’s Short Hills Campus
from 1974-1978. Pingry and Short Hills Country Day School merged in 1974. This investigation
stemmed from an allegation of sexual abuse2 recently brought to the attention of the School by a
former Pingry student. To address these allegations, Pingry determined that an outside entity with an
expertise in sexual misconduct should investigate and in March 2016 Venable retained T&M to
conduct a comprehensive investigation into the allegations brought to Pingry’s attention. In addition,
Pingry sent out a letter, dated March 28, 2016, to the Pingry community announcing the investigation.
The letter informed its recipients of the allegations of past sexual misconduct by Alton and provided
email addresses and telephone numbers of Headmaster Nathaniel Conard and Laura Kirschstein of
T&M Protection Resources so that individuals with any knowledge of any inappropriate behavior by
Alton, or any other adult at Pingry, could report such information on a confidential basis. In addition,
upon learning of these allegations, Pingry promptly reported these allegations to local law
enforcement.
T&M’s investigation took place over a period of approximately ten months, from April 2016
until January 2017. In total, T&M interviewed 74 witnesses, including some on more than one
occasion, either in person, remotely via video-conferencing (Skype) or by telephone. The witnesses
interviewed included current and former Pingry faculty, staff, and administrators, Pingry alumni,
parents of Pingry alumni, current and former members of the Pingry Board of Trustees and individuals
associated with Camp Waganaki, a boys’ summer camp located in Maine and attended by Pingry
students. T&M also reviewed available Pingry personnel and administrative records, School

1

T&M’s review of Alton’s personnel file indicates that Alton also used the first name “Ted” to identify himself.
Throughout this Report to the Pingry Community, the terms sexual misconduct, sexual abuse, sexual assault and
unwanted touching of a sexual nature are used interchangeably. Each of these terms is meant to convey the sexual touching
of intimate or private parts of the body whether by hand, mouth or both, and as a result of the boys’ ages when the
touching occurred, without consent. In addition, T&M considered Alton’s exposure of students to the games of truth or
dare and strip poker, pornographic magazines, mutual masturbation and oral sex, even if the students had not physically
participated in the misconduct, to be a form of sexual misconduct as well.
2
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yearbooks, minutes from meetings of the Board of Trustees, and various documents provided by
witnesses. In addition, T&M conducted a review of internet sources, in particular Pingrysurvivors.org,
a “Pingry Survivors” website, “Pingry Survivors” Facebook page and other social media and blogs,
for any relevant postings or other information pertinent to the investigation. At the conclusion of its
investigation, T&M provided an investigative report to Venable that included a full recitation of
T&M’s findings and victim interview summaries. The information in the investigative report was
gathered under the applicable attorney-client doctrine regarding privileged communications and work
product, and with the utmost regard for the privacy and confidentiality of the witnesses who were
interviewed. Moreover, to further protect the privacy of the former students victimized and the many
others who participated in this investigation, at Venable’s request, T&M prepared this Report to the
Pingry Community. This Report to the Pingry Community does not contain all of the specific and
detailed witness accounts collected by T&M during the course of the investigation or any other
information that could lead to the disclosure of the identities of individuals other than the perpetrators.
This Report to the Pingry Community sets forth the essential findings of T&M’s investigation.
Based on its examination of the evidence and applying a preponderance of the evidence
standard, T&M makes a number of findings. The evidence demonstrates that between 1972 and 1978,
while employed by Short Hills Country Day School and Pingry, Thad Alton sexually assaulted at least
27 students and that Alton’s abuse began shortly after his arrival at Short Hills Country Day School.
Many witnesses who reported being assaulted by Alton also reported to T&M their observations of
Alton sexually assaulting other boys and, in some cases, identified those other boys by name. In some
instances, witnesses identified and named the same individual while others declined to share the
identities of those victimized. In other cases, witnesses reported that they could not recall the names
of the other boys due to the passage of time. These statements led T&M to conclude that the number
of former students victimized by Alton likely exceeds the number of former students interviewed by
T&M.
The investigation revealed that Alton engaged in a pattern of sexually abusive conduct that
was consistent over time, and that the general ages of the boys that he victimized and the behaviors
in which he engaged with them were strikingly similar. In particular, the boys he targeted were
primarily between the ages of 10 and 12 and in fifth and sixth grade, but instances of Alton’s abuse
were reported to have also included older boys, including some of high school age. The evidence
further revealed that in many cases, Alton’s behaviors permeated multiple facets of the former
students’ lives since some former students simultaneously attended Pingry, Camp Waganaki and were
4

part of Boy Scout Troop #64 (“Troop #64”) that regularly met on the School grounds. Many of the
former students with whom T&M spoke described that Alton’s grooming behavior for the sexual
abuse that would follow began with his constant presence and insinuation into their lives, thereby
building a sense of trust and making them feel special.
Alton’s sexually assaultive behavior occurred in a number of different states, including New
Jersey, New York, Maine, New Hampshire, Massachusetts, Pennsylvania, and Delaware, and in a
number of different locations, including his office at School during the school day, after school, in the
evenings, and on weekends, the School gymnasium and girl’s locker room, the home of his in-laws,
his own School owned home at times when his wife and children were present, his home in Chatham
when he moved to The Peck School, the home of a former student, on Boy Scout camping trips, his
summer home in Martha’s Vineyard, his truck and Camp Waganaki, including on camping trips and
inside his own cabin.
In particular, the sexual contact that occurred inside Alton’s office and elsewhere included
Alton’s touching of students’ naked penises with his hands, the students’ touching of Alton’s naked
penis with their hands at Alton’s request, Alton’s placement of students’ hands on his naked penis to
masturbate him, Alton masturbating in front of students while encouraging students to masturbate,
the mutual touching of students’ naked penises, Alton performing oral sex on students and students’
performing oral sex on Alton at his request. While some witnesses said that this behavior occurred
when they were alone with Alton, others reported that Alton often invited groups of boys into his
office as well and, by playing games of truth or dare or other sexual games, had the boys touch each
other’s penises and then coaxed them to perform oral sex on him and/or each other. In addition,
Alton used heterosexual pornographic magazines and movies to entice the boys to touch their own
penises, those of each other, and that of Alton.
Most significantly, Alton used his position as the Scoutmaster of Troop #64 to gain access to
boys and engage in repeated acts of sexual assault while on overnight camping trips with the Troop.
The same general behavior that occurred inside Alton’s office and elsewhere was repeated inside
Alton’s tent on Boy Scout camping trips, as well as at his home where he invited scouts under the
guise of engaging in scout-related activity. In one instance, Alton attempted to sodomize a student on
such a camping trip.
The evidence gathered during the course of T&M’s investigation supports the conclusion that
children who had been subjected to Alton’s sexual abuse did not report or discuss such abuse with
any adult, including a parent or anyone in a position of authority at the School, at the time the abuse
5

occurred or at any time during Alton’s tenure at the School. The evidence gathered also supports the
conclusion that even when Alton’s sexual abuse became known to adults in the community after his
departure from the School and some parents asked their sons if they had been victimized by Alton,
all but one former student with whom T&M spoke said that they did not reveal Alton’s sexual abuse.
Notwithstanding T&M’s finding that the children who were sexually abused by Alton did not
report his behavior to any adults while he was employed there, T&M nonetheless finds that there were
indicators of unusual behavior by Alton while a Pingry employee. Observations of those indicators by
various teachers led those teachers to conclude that there was something about Alton’s relationship
with the students that gave them pause. Moreover, T&M determined that the evidence supports the
conclusion that Pingry was apprised of Alton’s sexual abuse of students and other inappropriate
conduct sometime during the summer of 1979, after he left his teaching position at Pingry but
remained the Scoutmaster of Troop #64, when a complaint was made by the parent of a student and
scout to an individual who was then a Pingry Board Member and committee member of Troop #64.
In addition, allegations against other former members of the Pingry faculty were brought to
T&M’s attention during the course of the investigation. Such allegations ranged from firsthand
accounts of participation in sexual misconduct and boundary-crossing behaviors to isolated rumor
and speculation about alleged behaviors. Only two of these individuals are named in this Report to
the Pingry Community due to a lack of information from witnesses with firsthand knowledge about
the others, as well as a paucity of corroborating evidence. In a number of instances, individuals who
may have firsthand knowledge were not identified and those whose identities were known to T&M
did not respond to letters or emails sent by T&M, and thus were not interviewed. Therefore, T&M
was unable to make a finding that the inappropriate conduct alleged had occurred. Of note, no
allegations involving current Pingry faculty members were brought to T&M’s attention.
T&M did, however, gather sufficient evidence during the investigation to make findings with
regard to two former members of the Pingry faculty, Bruce Bohrer and Antoine du Bourg, and those
findings are also included in this Report to the Pingry Community. In particular, the evidence supports
a finding that between approximately 1978-1979 Bruce Bohrer engaged in repeated acts of oral sex
with one 10-year-old male student, the unwelcome touching of the naked and clothed penises of three
10 and 11-year-old male students, the rubbing of his penis against the buttocks and between the legs
of an 11-year-old male student, and the exposure of multiple male students, including at least one 11year-old, to pornographic magazines while masturbating in front of those students and encouraging
them to also masturbate. The evidence also supports the conclusion that one teacher at the School
6

during Bohrer’s employment observed Bohrer behaving inappropriately with a child and that she
personally admonished Bohrer, but did not report her observations to a supervisor at the School.
Finally, the evidence supports a finding that Antoine du Bourg engaged in multiple incidents
of inappropriate sexual touching and unwelcome physical contact of male students, and made
inappropriate statements of a sexual nature to and in front of male students between approximately
1966 and the early 1980s. The evidence gathered during the investigation also supports a finding that
one complaint was made to a Pingry administrator regarding du Bourg’s touching of a student’s
clothed buttocks.
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II. BACKGROUND
A. Thad Alton
In 1972, before its merger with Pingry in 1974,3 Thad Alton joined the faculty of Short Hills
Country Day School where he worked for six years before his departure at the end of the 1977-78
academic year. During his tenure at the School, Alton held many positions, including sixth grade social
studies teacher, homeroom teacher, guidance counselor, soccer and lacrosse coach and from 19731978 served as assistant principal. Alton initially resided with his wife and her parents near the Short
Hills Country Day School and shortly thereafter, resided with his wife and children in faculty housing
adjacent to the Short Hills campus during most of his employment at the School. Alton also organized
a Boy Scout troop, Troop #64, in 1972 and became its Scoutmaster. Meetings of Troop #64 were
regularly held by Alton on the Short Hills campus on Monday nights. In his capacity as Scoutmaster
of Troop #64, he organized events and led weekend camping trips which occurred approximately
once a month throughout the year. When Alton left Pingry in the summer of 1978 to work at The
Peck School, he continued in the role of Troop #64 Scoutmaster until the summer of 1979 when he
resigned from his position as Scoutmaster. During the summers of 1976 through 1979 Alton worked
as a counselor at Camp Waganaki, an all-boys sleepaway camp in Maine, where he was in charge of
overnight camping trips.
According to court documents, Alton was charged in 1979 by the Essex County New Jersey
prosecutor with three counts of Private Lewdness and three counts of Impairing Morals of a Minor
stemming from incidents that occurred in April of 1978 on a scouting trip that included playing
games of strip poker as well as individual and mutual masturbation with three 12-year-old boys.4
On May 13, 1980, Alton pled guilty to these charges in New Jersey Superior Court and admitted
that the children involved were students in his fifth grade class at Pingry and Troop #64.5 Alton
received a suspended sentence of 2-3 years and was placed on 5 years of probation. In imposing
this sentence, the Court considered a diagnosis from a psychotherapist with whom Alton had been
undergoing treatment that Alton’s actions were the result of a “transient situational disturbance”

3

During this investigation, T&M reviewed documents that indicate Short Hills Country Day School merged with Pingry
in 1974. For purposes of this Report to the Pingry Community, T&M has used “Pingry” and “the School” to refer to
both Short Hills Country Day School and Pingry.
4 Court documents reviewed bear a docket number ending in “79,” indicating that Alton was likely charged sometime in
1979. However the charging document is undated and thus, T&M was unable to determine exactly when Alton was
charged.
5 This information is based upon the pre-sentence investigation report for Alton’s 1990 criminal conviction.
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and “were not part of a compulsive pattern of behavior and he did not fall within the purview of
the New Jersey Sex Offender Act.” 6
Documents examined also reveal that Alton established the North Country Kayaking
Association in 1983 to which approximately 50 children and some adults belonged. In June of
1989, Alton was charged in St. Lawrence County, New York with two counts of Sexual Abuse in
the Third Degree stemming from evidence that he engaged in “sexual contact by reaching inside a
14-year-old boy’s pants and touching his penis” and subjecting a 15-year-old boy to “sexual contact
by pulling down his pants and touching and rubbing his penis.” Simultaneously, in Warren County,
New York, Alton was charged with the crimes of Sodomy in the First Degree relating to deviate
sexual intercourse with a 12-year-old boy and Sexual Abuse in the First Degree relating to genital
fondling of a 10-year-old boy. According to court documents, Alton admitted that he started having
sexual contact with minor boys at least 2 years before the acts for which he was charged.
On September 18, 1990, Alton entered a guilty plea in Warren County to Sodomy in the
Second Degree and Sexual Abuse in the First Degree and was sentenced to 2-6 years in state prison.
As a result of this guilty plea, the charges in St. Lawrence County were dismissed. Alton was
released from prison on May 4, 1995 and required to register as a Level 3 sex offender in New
York. In January 2012, Alton successfully petitioned for a reduction in his SORA 7 risk level and
was reclassified as a Level 2 sex offender on April 28, 2014.
B. Investigative Objectives
Although T&M’s primary focus was to investigate the allegations of abuse committed by Alton
during the period of time that Alton both worked and lived within the Pingry community, T&M’s
mandate was broader and included examining any other allegations of sexual misconduct with students
committed by other Pingry faculty or staff members that were brought to T&M’s attention.

The

scope of the investigation also included determining if anyone within the Pingry community had any
knowledge of such misconduct, if any reports or complaints of abuse had been made to anyone in a
position of authority at Pingry or to other appropriate authorities, and in those instances where such
This information appears in the Court’s Statement of Reason contained in the New Jersey Court file.
SORA is the acronym for the Sex Offender Registration Act. By Chapter 192 of the Laws of 1995 signed into law by
Governor George E. Pataki on July 25, 1995, the Sex Offender Registration Act (Correction Law Article 6-C) established
a Sex Offender Registry within the New York State Division of Criminal Justice Services. SORA was enacted to assist
local law enforcement agencies in their protection of local communities by: 1) requiring sex offenders to register with the
State; and, 2) providing information to the public about certain sex offenders living in their communities. SORA took
effect on January 21, 1996.
6
7
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reports or complaints came to the attention of someone in a position of authority what, if any, action
was taken by Pingry. T&M was not engaged to assess or evaluate the propriety of Pingry’s response.
To achieve these objectives, T&M identified and interviewed anyone alleged to have suffered
such abuse, and identified those individuals associated with Pingry at any level who may have known
of the incidents of sexual abuse committed by Alton and others. T&M also examined whether the
School knew of these incidents, if so, at what point in time this occurred, and whether such reports,
if known, were addressed by anyone in a position of authority at Pingry. Finally, to the extent that
former students did not report the behavior of Alton and others to anyone in a position of authority,
the investigative team sought to discover what led to this lack of reporting.
C.

Scope and Methodology

T&M received full cooperation from Pingry during the course of this investigation and was
given authority to pursue any leads that could potentially shed light on any matter related to the
investigation. T&M was also given access to all documents, correspondence, yearbooks, and any other
relevant evidence maintained by Pingry. In addition, Pingry provided contact information for
potential witnesses and relevant personnel records, and satisfied all information requests made by
T&M.
D.

Interviews Conducted

The investigation took place over a period of approximately ten months, from April 2016 until
January 2017. In total, T&M interviewed 74 witnesses, including some on more than one occasion,
either in person, remotely via video-conferencing (Skype) or by telephone. The witnesses interviewed
included current and former Pingry faculty, staff, and administrators, Pingry alumni, parents of Pingry
alumni, current and former members of the Pingry Board of Trustees and individuals associated with
Camp Waganaki, a boys’ summer camp located in Maine and previously owned by a Pingry faculty
member. Many of these witnesses requested that their personal information be kept confidential due
to the sensitive nature of the subject matter and, as previously noted, T&M has done so. The temporal
scope of sexual abuse identified during these interviews ranged from the late 1960s to the early 1980s.
In addition to the former student who initially reported Alton’s sexual misconduct to Pingry,
T&M identified other former students who were victimized by Alton and witnesses from responses
to a letter dated March 28, 2016 which was sent by Pingry Headmaster Nathaniel Conard and Pingry
Board of Trustees Chair Jeffrey Edwards to all faculty, staff, alumni, current parents, current members
10

of the Board of Trustees and former members of the Board of Trustees for whom Pingry had contact
information. The letter informed its recipients of the allegations of past sexual misconduct by Alton
and provided email addresses and telephone numbers of Conard and Laura Kirschstein of T&M
Protection Resources so that individuals with any knowledge of any inappropriate behavior by Alton,
or any other individual at Pingry, could report such information on a confidential basis.
Interviews with 15 male witnesses, who self-identified as survivors of Alton’s misconduct,
were coordinated through their counsel at Crew Janci LLP. In addition, T&M interviewed 10 other
men who reported that Alton engaged in sexual misconduct with them. During the course of T&M’s
interviews, witnesses also reported their observations of Alton engaging in sexual misconduct with
other boys or their belief that Alton had done so. T&M endeavored to reach by email or letter anyone
who was identified as a victim of Alton’s misconduct to ensure that the investigation was complete
and thorough. Additional potential victims and witnesses were identified from leads provided by
witness interviews, from social media sources, and from documents obtained by T&M. In short,
T&M attempted to reach every individual who was identified publicly or privately as a potential victim
of sexual abuse at Pingry or was identified as an individual who may have knowledge of such abuse.
However, many individuals declined to be interviewed or failed to respond to messages, phone calls,
emails or registered letters from T&M and others could not be located. Although information in
possession of the individuals who failed to respond or declined to speak with T&M may have been
relevant to this investigation, T&M believes that the findings in this Report to the Pingry Community
represent a fair, accurate and comprehensive analysis of the facts learned.
T&M also requested interviews with every former Pingry employee who was identified as a
perpetrator of sexual abuse or other inappropriate behavior against a Pingry student, including those
represented by counsel.8 To the extent that these individuals agreed to be interviewed, this was done.
T&M also interviewed over 25 current and former faculty, staff and administrators at Pingry about
any knowledge of abuse. Notably, T&M was unable to interview the former Pingry Headmaster and
former SHCDS Lower School Campus Principal during Alton’s tenure at the School since they are
deceased. In addition, T&M attempted to contact former Pingry Executive Committee Board
Members who served on the Pingry Board during 1978 and 1979. Only four such former board
members were interviewed, as many of them are deceased, and others did not respond to T&M’s

Thad Alton was the only person known to T&M to be represented by counsel at the time of the investigation and all
attempts to contact him for an interview were made through counsel. T&M was notified through Alton’s counsel on
November 4, 2016 that Alton declined to be interviewed.
8
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attempts to communicate with them or could not be located. Lastly, parents of students who were
believed to have relevant information were contacted but in most cases, are either deceased or were
unresponsive to T&M’s requests for an interview. In some cases, former students requested that their
parents not be contacted by T&M and in all those cases, T&M honored that request.
E.

Material Reviewed

During the course of the investigation, T&M reviewed available Pingry personnel and
administrative records, School yearbooks, minutes from meetings of the Board of Trustees, and
various documents provided by witnesses. T&M also conducted a review of internet sources, in
particular Pingrysurvivors.org, a “Pingry Survivors” website, their Facebook page and other social
media and blogs, for relevant postings or other information pertinent to the investigation. The
information in this Report to the Pingry Community was gathered under the applicable attorney-client
doctrine regarding privileged communications and work product, and with particular regard for the
privacy of the witnesses who were interviewed and documents reviewed.
F.

Credibility

In order to make the factual findings detailed in this Report to the Pingry Community, T&M
reviewed the information provided by each witness and evaluated the credibility of their accounts
utilizing various factors.

Specifically, T&M examined, where possible, the consistency or

inconsistency of their various accounts of events given over time, the witnesses’ demeanors during
their interviews conducted in person or via video conferencing, the witnesses’ motives to lie, whether
other corroborative or contradictory evidence existed, as well as whether the witnesses’ versions of
events made sense. After applying these common tests of credibility to each witness account, T&M
finds the witnesses interviewed to be generally credible.
T&M found the witnesses interviewed to be generally cooperative, forthright and careful in
their recitations of what transpired. None of the witnesses appeared to T&M to be exaggerating or
embellishing facts and all seemed genuinely concerned about being as precise as possible when
answering questions regarding events which occurred approximately 40 years ago. Many witnesses
were quick to state that they were unable to recall specific details due to the passage of time. Other
witnesses recalled with significant detail the events in question. All witnesses’ recollections were tested
against what they had told others with whom they had spoken in the past, as well as against written
accounts, if they existed, of what had been previously reported by them. Importantly, there is nothing
12

about the manner in which they related their accounts of inappropriate behavior that suggested they
were misrepresenting their recollections, nor could T&M find any ostensible motivation for witnesses
interviewed to be untruthful about their interactions.
Moreover, none of the witnesses who reported misconduct expressed any sufficient bias
against Pingry or the perpetrators such that the witnesses’ credibility would be called into question. In
addition, while T&M learned during the investigation that some of the witnesses with whom T&M
spoke had previously spoken to each other, there was no evidence to suggest that those conversations
had significant bearing on their credibility since witnesses described events that occurred at different
times and places. Furthermore, many other witnesses did not know and had never spoken to one
another. And many of the witnesses with whom T&M spoke had not spoken to anyone about their
experiences for over 40 years. As a result, T&M found no support for a conclusion that the witnesses
who reported misconduct conformed their statements or had a motive to lie.
Significantly, the consistent, repetitive and similarly detailed nature of what witnesses
described about Alton’s interactions with them provided corroboration for the behaviors and suggests,
on its own, that the witnesses’ accounts are credible. Further, even in those instances in which there
was a paucity of corroborative evidence, the conduct in which Alton engaged was generally consistent
with the conduct in which Alton engaged with others and that similarity in conduct, in and of itself,
lent credence to each incident in question. Accordingly, in those instances, T&M found that Alton
engaged in that conduct with a particular individual.
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III. FINDINGS
A. Thad Alton
1. Alton sexually abused/assaulted at least 27 Pingry students.
The evidence overwhelmingly demonstrates that between 1972 and 1978, while employed by
Short Hills Country Day School and Pingry, Thad Alton sexually assaulted at least 27 students and
that Alton’s abuse began shortly after his arrival in 1972. This finding is based upon the interviews of
individuals who reported being abused by Alton, the interviews of witnesses who provided
corroborating information that an individual had been abused by Alton and, in very limited
circumstances where an individual who had been identified as being abused by Alton declined to be
interviewed or is deceased, police reports and court documents that identified that individual as a
complainant in a criminal proceeding or action brought against Alton. The investigation revealed that
Alton engaged in a pattern of sexually abusive conduct that was consistent over time, and that the
general ages of the boys that he assaulted and the behaviors in which he engaged with them were
strikingly similar. In particular, the boys he targeted were primarily between the ages of 10 and 12 and
were in fifth and sixth grade although older boys, including some of high school age, were also subject
to his abuse. The evidence further revealed that in many cases, Alton’s behaviors permeated multiple
facets of students’ lives since some former students simultaneously attended Pingry, were members
of Troop #64 which regularly met on the Short Hills campus, and attended Camp Waganaki in the
summer.
Many of the former students with whom T&M spoke described Alton as a physically imposing
man who was “larger than life.” Alton was also described as “charismatic,” someone who “when he
spoke, people listened,” and someone from whom they wanted attention and praise. For many, the
close relationships that Alton developed with them as a precursor to the sexual abuse that he would
later inflict began with his constant presence and insinuation into various facets of their lives, as a
teacher, administrator, coach, Scoutmaster, camp counselor, and leader of the washtub band. These
former students said that Alton seemed to be involved in everything they did, thereby building
familiarity and a strong sense of trust. Many former students described Alton’s use of compliments
to make them feel good about themselves and valued by him. They also reported that their trust of
Alton was further established by his request that they call him by his first name as well as various
nicknames, including “Uncle Ted” or “Bear,” a reference to the bear hugs he gave to the boys. Others
reported that their trust of Alton stemmed from his “funny, friendly and engaging” personality that
made boys want to be around him. Some described being drawn to him because he acted “like another
14

kid,” that brother-friend who came across as if he could “relate to you at your level” and therefore
there were no “barriers.” Others described a friendly and positive figure who would ask students to
“hang out” in his office. Many reported that Alton would gain their confidence, trust and friendship
by stating, “Trust me, I’m your friend” while others explained their regard for Alton as a father figure
in whom they placed a high degree of trust.
More generally, Alton was described by many as a man who was revered in the community as
a result of the many roles that he played and that he was “someone you looked up to,” an authority
figure who was also intimidating, and “a figurehead that adults were comfortable leaving you alone
with.” A former faculty member’s observations of Alton led her to report to T&M that boys “followed
him around like a Pied Piper.”
The evidence revealed that Alton’s sexually assaultive behavior knew no geographic
boundaries since it occurred in a number of different states, including New Jersey, New York, Maine,
New Hampshire, Massachusetts, Pennsylvania, and Delaware, and in a number of different locations,
including his office at School during the school day, after school, in the evenings and on weekends,
the School gymnasium and girl’s locker room, the home of his in-laws, his own School owned home,
often while his wife and children were at home, his home in Chatham when he worked at The Peck
School, the home of a former student, on Boy Scout camping trips, his summer home in Martha’s
Vineyard, his truck and Camp Waganaki, including on camping trips and inside his cabin. Former
students described that Alton’s acts of abuse took place repeatedly over the course of several years.
In some instances, former students estimated that Alton abused them on anywhere between 25 to 100
occasions.
Former students described that during school hours and after school, in the evening during
Boy Scout meetings on Monday nights, as well as on weekends, they found themselves in Alton’s
virtually windowless office located off a main hallway where, behind a solid closed and locked door,
alone and with others, Alton sexually abused them. The sexual contact included Alton’s touching of
their naked penises with his hands, the students’ touching of Alton’s naked penis with their hands at
Alton’s request, Alton’s placement of students’ hands on his naked penis to masturbate him, Alton
masturbating in front of students while encouraging students to masturbate, the mutual touching of
students’ naked penises, Alton performing oral sex on students and students’ performing oral sex on
Alton at his request. These incidents occurred on the floor of Alton’s office, under, behind, and to
the side of the desk, as well as in his office chair.
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Many of these former students described the manner by which the progression of sexual abuse
unfolded behind Alton’s locked office door. Some former students said that their sexual interactions
alone with Alton “started slow” and that Alton might “brush up” against them, make a comment or
an “innuendo” or say something like, ‘Doesn’t it feel good?’ Others reported that Alton asked
questions, such as “Do you know what an erection is?” and “Do you know what an orgasm is?” and
told the students to trust him because he was a friend. These former students reported that the
“brush” against them, the comments, the innuendo and the questions ultimately led to Alton’s removal
of their pants, Alton’s disrobing, Alton’s touching of their naked penises, and for some, Alton’s
performance of oral sex on them or their performance of oral sex on Alton. Some reported how the
sexual interactions inside his office began with Alton’s own version of the game of truth or dare that
included asking students to answer sexually related questions, daring students to show how
“developed” they were by exposing pubic hair, if they had any, or to expose their penises to Alton,
and that all of the “truths” or “dares” culminated in sexual interactions with Alton. Others simply
described being dared to walk to Alton’s side of the desk where he would take the students’ hands and
place it on his own naked penis so that the students could masturbate him. Some former students
reported that while the sexual abuse began with observations of Alton masturbating while seated in
his desk chair followed by Alton’s “coaxing” the students to masturbate as well, that behavior turned
into Alton “coaxing” the students to touch him and then taking the students’ hands to “masturbate
him.” Others described games of strip poker using dice that would be rolled such that the student
who rolled the losing number would have to lie on the floor, take off their pants and “get fondled”
by Alton.
In addition to games of truth or dare and strip poker, former students reported that Alton
showed them pornographic magazines and told stories about his sexual exploits when he was in the
military as a means of introducing the sexual contact in his office. A former student reported an
incident during which Alton took out a Playboy magazine, showed him the pictures in it and then asked
that the former student strike similar poses to those depicted without his pants on. Other former
students described Alton’s display of pornographic magazines he retrieved from his desk drawer as
foreplay to the sexual acts in which he wished to engage with them. Some reported being shown
pornographic movies by Alton in his office while they sat on his lap and felt Alton’s erect penis against
their buttocks. Another former student said that Alton showed him a pornographic film in his office
during which Alton masturbated and the former student watched.

16

The sexual conduct instigated by Alton in his office during the school day was also instigated
by him during evening Boy Scout meetings when he “summoned” individual scouts from the
gymnasium to his office under the pretense of working alone with them on scout merit badges. Once
inside Alton’s office, behind his closed and locked door, Alton touched the scouts’ naked penises and
performed oral sex on them. Some former students said that they stayed on School grounds after
school to do their homework while waiting for Boy Scout meetings to begin and during this time,
Alton beckoned them to his office where the conversation and focus would quickly veer from scout
matters or homework to sexual contact under Alton’s desk, including Alton’s request that students
touch Alton’s naked penis and engage in oral sex. Others described being taken to dinner before the
Boy Scout meetings, and said that the sexual abuse occurred in his office before or after the meal.
In addition to what occurred in Alton’s office, during the school day, after school and in the
evenings during Boy Scout meetings, Alton used his position as the Scoutmaster and coach to
convince parents to allow their sons to come to the School on weekends under the guise of working
on merit badges and “additional practice.” Formers students reported that Alton would take them
back into his office, where he asked them questions of a sexual nature, played truth or dare, looked at
pornographic magazines and/or engaged in sexual acts with them, including masturbation and oral
sex. These former students also reported that Alton masturbated to the point of orgasm and asked
the students to do the same but that many of them were incapable of ejaculating due to their young
ages. A number of former students reported that at the conclusion of the sex acts, Alton used a blue
or red handkerchief, described as “silky,” to wipe the ejaculate off his body and admonished students
not to tell anyone about his abuse by saying, “It’s our little secret” or “If you tell anyone about this,
you’ll get in a lot of trouble.” One former student reported that in addition to Alton’s sexual abuse of
him in his office, Alton sexually abused him on weekends in the girl’s locker room and in the
gymnasium.
While many former students said that Alton’s abuse of them occurred when they were alone
with Alton, many others reported that Alton often invited groups of boys into his office during the
school day, after school hours and on the weekends to engage in the same behavior. These group
incidents behind Alton’s closed and locked office door included playing games of truth or dare or
other sexual games similar to those he played with individual students except that Alton not only dared
students to touch his penis and the student’s own penis but also dared students to touch the penises
of other students present while he watched. In addition, Alton’s dares to students included coaxing
them to perform oral sex on him and on each other.
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Many former students said that their initiation into the group behavior began with Alton’s
statements that masturbation was “cool,” that “older guys in the troop” did it too, and that “it feels
good and you need to join the club.” Former students also said that Alton used heterosexual
pornographic magazines and movies as well as games of truth or dare and strip poker that were played
using cards with “dirty pictures” on them or dice to entice the boys to engage in this behavior. Many
reported that the nature of what occurred behind Alton’s closed and locked office door escalated from
answering questions of a sexual nature, to stroking another student’s penis for 10 seconds in response
to a dare, to sitting on Alton’s lap while he had an erection in response to a dare, to ultimately touching
Alton’s penis or performing oral sex on him or other students.
One former student explained that his initiation into Alton’s abuse began when Alton screened
pornographic movies for him and several older boys behind his locked school office door and the
former student watched the older students manually stimulate Alton’s naked penis and perform oral
sex on Alton as he laid on the floor between his desk and the wall with his pants and underwear down
to his knees. This former student said that he believed at the time that the behavior he observed was
“part of Boy Scouts.” Other former students described that Alton would begin by touching a student’s
penis over clothing before touching under clothing and then said that this touching would progress
to manual stimulation of the student’s naked penis by Alton or another student before oral sex. Some
students described this progression occurring on one occasion and others described that it happened
over the course of many sexual interactions with Alton and other students.
Former students also described Alton’s use of a stopwatch to time how long it took students
to ejaculate after masturbating, and his use of a ruler to measure the size of and to touch their penises.
In addition, former students described atypical occasions on which Alton invited a “younger” girl into
his school office with the boys present and the girl took off her clothes exposing her bra and possibly
her underwear to the group. These students said that although Alton did not make physical contact
with the girl, Alton watched and masturbated. Former students reported that the sex acts to which
Alton exposed and subjected them were introduced by Alton and some reported that they were too
young to understand some of Alton’s requests. One former student said that when he first heard Alton
request that students give Alton a “blow job,” he thought “Blow what?”
Many formers students also said that it was Alton who either locked or requested that a
student lock his office door before the sexual abuse began. Some former students described occasions
on which someone knocked on Alton’s locked office door while the abuse was occurring and said that
Alton reacted by saying, “Go away, I’m busy,” or “I’m in a meeting” or failed to answer the door at
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all. These former students reported that Alton “barely” reacted to the fact that someone stood
immediately outside his office door and said that after waiting a few moments, Alton continued his
sexual abuse of students.
In addition, Alton’s abuse of students occurred frequently at his School-owned home adjacent
to the SHCDS campus, while his wife was at home or while she was out of the house and their children
were at home sleeping. Some former students reported that they were invited by Alton to his home
under the pretense of working on Boy Scout badges, mowing the lawn, raking the leaves or babysitting
and that their presence in his home ultimately resulted in sexual interactions with Alton in his living
room, den, bedroom or backyard where they would camp out in a tent. The sexual acts to which
students were subjected at Alton’s home were similar to those that occurred inside Alton’s school
office, and occurred when students were alone with Alton as well as with other boys. Some former
students recalled that they were brought by Alton to his home after school but before the evening Boy
Scout meetings he led and described the sexual interactions, including mutual masturbation and oral
sex, as “the same scenario” as that which occurred in Alton’s office. Former students reported that
while in Alton’s home, boys would masturbate in Alton’s bedroom while Alton watched, Alton would
“fondle” students underneath the blankets that covered their laps as they sat on a couch in the family
room or den watching television, and Alton would perform oral sex on them. Some former students
also reported that Alton showed boys the collection of “skin” magazines that he kept in his basement
office and occasionally encouraged the boys to look through them. Former students reported that
Alton similarly admonished them not to speak about the abuse that occurred at his home and one
former student reported that Alton said, “You trust me, don’t you? You’re not gonna tell anyone
about this, are you?” while he performed oral sex on the student.
Alton engaged in similar acts of sexual abuse in his “truck.” Some former students described
how Alton performed oral sex on them while seated in the front seat of his old four-wheel-drive
“Wagoneer” before dropping them off at their home after an evening of babysitting for Alton’s
children. Others described the mutual masturbation that would occur in Alton’s truck on the way to
and from Boy Scout camping trips or drives from the School to get dinner before Boy Scout meetings.
The evidence also demonstrates that Alton sexually abused students at his home on Martha’s
Vineyard where several boys spent a weekend, his home in Chatham when he worked at The Peck
School and at the home of his in-laws. Those students reported that these interactions often resulted
in Alton touching their naked penises or performing oral sex on each other as well as Alton’s request
that they perform oral sex on him. One former student also reported that Alton sexually assaulted him
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in the guest room of the former student’s home where Alton was spending the night while the
student’s parents were out of town.
Furthermore, Alton used his position as Scoutmaster of Troop #64 as a means of access to
groups of boys against whom he perpetrated repeated acts of sexual assault while on overnight
camping trips with the troop, even when some fathers of scouts were present on the campground
acting as chaperones. Notably, many former students said that it was common knowledge among the
troop members that those in “Alton’s tent” or the “big tent” participated in group masturbation
“sessions,” played games of a sexual nature such as truth or dare or strip poker, or were shown
pornographic magazines by Alton as a pretext to lure them into touching, stroking or rubbing Alton’s
naked penis, their own naked penis or the naked penis of another scout. Some witnesses also reported
that the sexual contact in Alton’s tent on these scouting trips also involved oral sex with Alton or
other scouts or touching the naked penis of scouts while they lay inside their sleeping bags. Some
former students said that Alton lured students into his tent by telling them not to be “chicken” while
others said that he employed “scare” tactics, such as telling them that an axe murderer was on the
loose, to coax students into his tent. Some former students reported that Alton selected or “invited”
students to sleep in his tent and that it was “an honor” to be among those chosen. Others described
their belief at the time that it was a “reward” or a “privilege” to be chosen to sleep in Alton’s tent.
Some former students said that it felt “like crap” or as if you were a “second-class” citizen not to be
among those chosen. Whether coaxed or invited to sleep in Alton’s tent on one or many occasions,
former students said that the conduct to which they were subjected was always the same.
Former students said that Alton shared pornographic magazines with the scouts and played
games of a sexual nature, such as strip poker and truth or dare. Former students reported that a typical
dare might be to touch one’s own naked penis, or the naked penis of another scout as well as to
ejaculate, or perform oral sex on or receive oral sex from other scouts as well as Alton. Others said
that Alton asked questions of the scouts, such as “Have you ever jacked off?” “Have you ever
masturbated?” “Have you ever kissed a girl? or “Have you ever gotten to second base with a girl?”
Former students reported that all the boys in the tent participated in the activity while Alton watched
and that Alton touched their naked penises as well. Others described how Alton told the scouts stories
about his own sexual experiences with other boys such as one involving “a kid who had a nine-inch
penis.”
One former student said that during a particular game of truth or dare inside Alton’s tent with
other Boy Scouts, Alton made an older scout masturbate after which he made the younger scouts
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touch the ejaculate. Another former student recalled being asleep next to Alton inside the tent and
waking up to Alton’s mouth on his naked penis. Another former student reported that on one trip
where scouts slept on cots in a cabin, Alton attempted to sodomize him and that after he resisted,
Alton immediately moved on to another former student, whose whimpers he described hearing.
Others described canoe trips they took with Alton on overnight scouting trips during which
Alton read heterosexual pornographic material aloud from a book or asked the boys to read it aloud,
and instructed them to masturbate. Some former students recalled hearing and observing Alton’s
sexual misconduct on the trips but said that they were not physically touched by Alton or made to
touch other scouts. One former scout said that while “pretending” to be asleep, he saw Alton shining
his flashlight on the “genitalia” of scouts and himself, heard Alton asking other boys if they had
erections, and then heard the sounds of people masturbating or engaging in oral sex while in the tent.
In addition, some former students reported that they were aware of Alton’s sexual interactions
with scouts but not invited to participate in them so they mimicked Alton’s behavior within the
confines of their own tents with other scouts. Other former students said that they were not aware
of Alton’s behavior but were warned by other scouts not to go into Alton’s tent, while others related
their belief that it was common knowledge among the troop members that those in Alton’s tent were
“going to play sex games all night.” Notably, some former students who suffered Alton’s abuse on
camping trips and elsewhere reported that when boys reached a certain age and were considered “too
old,” Alton would recruit other younger boys for participation in Troop #64 and the sexual “games”
in his tent.
Moreover, Alton engaged in this assaultive behavior at Camp Waganaki in Maine where he
was a counselor and “trip director” for several summers. The sexual abuse of young boys occurred
in Alton’s cabin as well as in the large tent where he slept on the many overnight camping trips he
organized and led. Some former students said that the types of sexual interactions to which they were
subjected as campers were “the same old stuff” that occurred in Alton’s office, his home and on
scouting trips. Former students said that their interactions with Alton involved the giving and receiving
of oral sex and mutual masturbation. One former student reported that as Alton drove to a campsite,
he stopped at a store to purchase “hardcore” pornographic magazines that he gave the boys and
encouraged them to look through. Some former students remarked that Alton’s behavior was much
more “brazen” on these camp trips because they were longer, some lasting five days, were without
any other adult supervision and took place “in the middle of nowhere.”
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2. Students did not report Alton’s sexually abusive and otherwise inappropriate
behavior to people in positions of authority at Pingry or their parents during Alton’s
tenure at the School.9
The evidence gathered during T&M’s investigation supports the conclusion that former
students who had been subjected to Alton’s sexual abuse did not report or discuss such abuse with
any adult, including a parent or anyone in a position of authority at the School, at the time the abuse
occurred or during Alton’s tenure at the School. The evidence gathered also supports the conclusion
that even when Alton’s sexual abuse became known to adults in the community after his departure
from the School and some parents asked their sons if they had been victimized by Alton, only one
individual with whom T&M spoke revealed Alton’s sexual abuse. These findings are based upon
interviews of those individuals who reported being abused by Alton and other witnesses.
Specifically, T&M identified a number of reasons for the lack of reporting by former students
victimized by Alton, including 1) feelings of fear, shame or embarrassment about what had transpired;
2) concern that Alton’s behavior was their “fault” and that they would get into trouble if they told
anyone, particularly for those former students who were admonished by Alton not to say anything or
told that it was their “secret”; 3) Alton’s prominence in the Pingry community and concern that, as a
result, his statement about what transpired would be believed rather than that of the former student;
and 4) a failure to understand the true nature of what was being done to them and that the behavior
was, in fact, sexual abuse. Significantly, T&M does not find this lack of reporting by those students
victimized by Alton to be unusual or to bear on the credibility of the witnesses.
Alton victimized young boys, the majority of whom were between the ages of 10 and 12. It
is well-known and well-documented that child victims of abuse, especially sexual abuse, rarely report
their abuse while they are still children. There are a multitude of documented reasons for this lack of
reporting, including fear that they will not be believed, embarrassment about what has transpired, fear
that they will get in trouble, and a lack of understanding that what is happening is sexual abuse. These
reasons are often compounded when the abuser is someone in a position of authority and/or respect
in their community.
Notably, several former students described to T&M their understanding of Alton’s role in the
Pingry community as one of an administrator, teacher, Scoutmaster and camp counselor. One former
As noted in this Report to the Pingry Community, T&M did not interview all of those individuals who T&M believes to
have been sexually abused by Thad Alton between 1972 and 1979. As a result, T&M’s finding about the reporting of
Alton’s abuse is based solely on the information gathered by T&M in its interviews with those individuals who were abused
by Alton or aware that Alton was engaging in sexual misconduct during his tenure at Pingry.
9
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student said, “This guy was on us like everywhere I went. From the Roy Rogers to my driveway to the
backyard to the canoe trips.” Witnesses further described Alton as someone in a position of authority
and having prominence within the community. One former student stated:
He was someone that you couldn’t go to school there and not know
him. Parents knew him, everyone knew him. I wasn’t happy about what
took place but at the same time, as a kid, ten or eleven years old, I was
more worried about what would happen to me if I brought it up or
spoke to someone. “Would I be believed?”
Others described Alton as a man who was revered and someone with whom everyone wanted to be
associated. One former student told T&M:
He was the good guy that any student could go to. He was kind of that
fatherly brother-friend who came across as if he could relate to you at
your level. He was the head of the Boy Scout troop which was one of
the most successful Boy Scout troops in New Jersey, Troop 64.
As is often the case with child victims of sexual assault, the former students Alton victimized
did not fully comprehend the nature of his behavior toward them. Many former students told T&M
that they did not realize at the time of its occurrence that Alton’s behavior towards them was
inappropriate or criminal. One former student reported that while it was occurring he believed Alton’s
behavior was his own fault and that he “was letting this happen.” He explained, “I didn’t go running
off and telling, and I was curious about what the sex thing was all about. I felt it was my fault, from
the perspective of a nine-year-old.” A former student told T&M, “For years, I was like, ‘What’s wrong
with me? I must be really weak. Why did I let this go on?’” Other former students reported that they
did not understand the gravity of the situation and “how wrong” it was. As one former student
explained, “Nobody understood that and there were no adults present to tell us that Alton’s conduct
was wrong.” Another former student explained that he wasn’t surprised that no one reported what
was occurring at the time since “We just didn’t know it was wrong. All we knew was it felt good.”
Indeed, many of the former students victimized by Alton with whom T&M spoke did not realize the
impropriety of his conduct until much after its occurrence and some not until they reached adulthood.
Moreover, many of the witnesses told T&M that they never talked about Alton’s sexual abuse
amongst themselves “because we weren’t supposed to talk about it, so it was not something we talked
about.” Many explained that “there was just silence, and I don’t know if that’s accurate or not, but
there was a tacit understanding that we just don’t talk about this.” Others reported that Alton’s direct
admonitions to them about not revealing his abuse prevented them from speaking about it. Witnesses
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told T&M that Alton said, “Don’t tell anyone. It’s our little secret,” or told them that they would be
“in trouble” if his behavior was discussed by them. Another group of former students said that while
they did not recall whether Alton explicitly told them not to say anything about what occurred in his
office or on camping trips, the implication was clear to them that they would be in trouble if their
parents knew about the behavior. In addition, many former students described struggling with feelings
of shame and guilt after each incident of abuse and one told T&M, “The way I dealt with it was to
pretend like it never happened. That was my way, I guess, of trying to move beyond it as much as a
13-year-old kid could.”
Many witnesses also expressed to T&M that the way in which Alton interacted with them,
even in the face of his abuse, made them feel special and resulted in feelings of confusion. Some
described feeling that the attention and fatherly way in which Alton behaved towards them filled a
void and manipulated them into feeling that they were getting something from Alton that was special.
Others expressed their confusion at the time because they wanted the more concrete benefits of a
close relationship with Alton, such as an improved scouting rank, help with classwork, and
participation in overnight trips, but did not want to engage in sexual interactions with Alton. As a
result, some of the witnesses felt that they did not have the tools to stop the behavior or that being
picked to be in Alton’s tent on camping trips, for example, was a privilege.
The evidence gathered during the investigation also supports the conclusion that the factors
that prevented those abused by Alton from discussing the abuse while he was at Pingry continued
even after Alton left the School. In 1979, when some parents in the Pingry and Boy Scout community
learned of Alton’s inappropriate behavior, they questioned their sons about their interactions with
Alton. All but one former student with whom T&M spoke said that even in the face of direct
questioning about potential abuse, they did not disclose to their parents what Alton had done to them.
Those witnesses reported that they were both ashamed and scared to share with their parents what
had happened. One witness told T&M, “I was so ashamed and scared I couldn’t say no fast enough.”
Another former student reported, “I didn’t want to talk about it. I was done. I’m sure I was scared. I
thought I’d be in trouble. I’m sure I’d been told not to tell anybody. I’m sure Ted had told me to never
talk.” Only one of the former students interviewed by T&M reported that he disclosed to his father
when directly questioned about Alton that Alton had sexually abused him. He further reported that
this disclosure occurred over a year after the abuse had taken place and that in the interim, he had not
discussed the oral sex that Alton had performed on him with anyone, just as Alton had requested after
the incident when he said, “You trust me, don’t you? You won’t say anything about this to anyone?”
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3. Faculty members’ observations of Alton’s behavior.
Notwithstanding T&M’s finding that the children who were sexually abused by Alton did not
report his behavior to any adults while he was employed there, T&M nonetheless finds that there were
indicators of unusual behavior by Alton while a Pingry employee. Observations of those indicators by
various teachers, as noted below, led the teachers to conclude that there was something about Alton’s
relationship with the students that gave them pause.
Many of the former students with whom T&M spoke reported their belief that the School was
aware of Alton’s abusive behavior around the time of its occurrence and provided a variety of reasons
to support these statements. They asserted that Alton’s behavior was so widely known by the students,
including boys who were not victimized by Alton and female students, that Pingry would have been
“deaf, dumb and blind if they didn’t see it” since it would be an “impossible secret to keep.” One
former student said, “That many kids couldn’t know without some faculty member knowing, which
means they got wind of it.” Other former students asserted that in addition to Alton’s abuse being so
widely known by students and that so many boys were affected, the size of the School contributed to
their belief that the School must have known or, at a minimum, suspected that Alton was engaging in
inappropriate behavior. As one former student stated, “It’s too small an environment for others to
not have suspected something. It wasn’t like it was a big public high school of thousands, but a very
small tight-knit group.” The former students T&M interviewed described the physical location of
Alton’s office which they recalled being situated off the main hallway that led to the back of the School
and identified this hallway as a major thoroughfare for faculty and staff. As a result, many former
students stated that Alton’s office was in a location that made it readily visible to those who walked
by. Some witnesses opined that Alton’s status as a well-liked and highly revered teacher and
administrator who was trusted by parents and the larger school community made it difficult for adults
to suspect him of such heinous misconduct, particularly as a husband and father of two young
children.
Moreover, while some former students reported their general belief that someone at the
School must have been aware of or suspected Alton’s misconduct, other former students offered the
names of specific faculty members they believed knew about the misconduct and their reasons for
such beliefs. One former student told T&M that he was repeatedly taken out of class by Alton during
the school day and that this action should have caused his teacher to question the propriety of Alton
doing so. Others reported specific remarks made by faculty members as indicators that those Pingry
employees possessed some level of knowledge about Alton’s behavior.
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It is noteworthy that one former female student provided an account of comments she recalled
being made in front of at least two former faculty members. This former student told T&M, “everyone
knew there were certain kids, his special kids, that got to sleep in the tent with Mr. Alton.” She said
that the boys would tease those who slept in Alton’s tent by saying things like, “Oh, you sleep in Mr.
Alton’s tent” and “You’re his special friend.” She further reported, “That was said openly in front of
the teachers in the classroom and teachers would not say anything about it.” She also specifically
identified two teachers who she claimed were present when such statements were made and said that
she observed at least one of them react to the statement by rolling his eyes. This former student was
“sure” that such comments were also made in front of the lower school principal at the time. T&M
was not able to interview the individuals specifically mentioned by this former student and could not,
therefore, assess whether those statements were actually heard by those individuals.10
Nonetheless, efforts were made to contact other faculty members specifically mentioned by
former students as well as other Pingry teachers who taught fourth, fifth and sixth grade between 1972
and 1978. While many of those individuals either did not respond to T&M’s request for an interview
or are deceased, the observations of those former faculty members with whom T&M spoke support
the conclusion that there were indicators of unusual behavior by Alton.
Most importantly, several former teachers said that they observed Alton in his office with boys
either alone or in groups, and that Alton would often close and lock the door to his office while those
children were inside. One former faculty member reported that she knew boys would gather in Alton’s
office behind closed doors which she said she found to be very “unusual” and struck her as “not
right.” She opined, “Why would you close the door?” She told T&M that she could see that boys
were in Alton’s office “when the door opened or when they came out” and explained that Alton’s
office was “just down the hall” from her classroom. She also told T&M that although she could not
recall precisely to whom she had reported his behavior, she believed that she had done so. This former
faculty member explained that she reported the behavior “not in a specific manner, not to say
something should be done or he should be talked to, I didn’t say anything like that” but rather to say,
“Don’t you think this is strange?” or “Are they aware of this?” In addition, she told T&M that she
may have told the principal at the time about her concerns regarding Alton’s behavior. She also said
that she may have shared her concerns with two teachers. Furthermore, she reported her belief that
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As previously indicated, the principal at the time is also deceased.
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Alton’s actions were known by others and stated, “I don’t see how they could miss it. Especially when
the teachers were walking their kids up and down the hall.”
Another former faculty member reported his observations of Alton. He said, “It was the
clubhouse after school for the scout troop. Several boys would go into his office and the door would
be closed.” This former teacher said that he did not find the closing of Alton’s door to be unusual and
then stated, “What was unusual was that it was locked and if you knocked, there was a delay in
answering it.” He confirmed that on more than one occasion he knocked on Alton’s door and had to
wait for a response. He stated, “I wouldn’t say it consistently happened, but it would not be unusual
for this to happen.” The former teacher remarked that sometimes Alton opened the door by himself
and on other occasions, one of the boys inside would open the door. He further reported that he
never saw anything “unusual” when the door was opened or that any of the boys inside ever looked
upset. He told T&M that he never shared this information with anyone and that no one talked to him
about having made similar observations.
Another former faculty member recalled hearing between “4-10 times” from other faculty
members that Alton had students in his office and kept his office door locked. He described the
comments as being “just bandied about from one teacher to another,” and stated that he was unclear
as to what the teachers intended to imply with these comments. Specifically, he recalled being told by
teachers, who he identified by name, during recess that if he was going to talk to Alton in his office,
“you might have to knock on [the door].” He explained that since knocking on a closed office door
seemed like fairly standard protocol, he found this comment “odd.” He further recalled that every
time Alton’s locked door was mentioned, he observed “a knowing look or nod between the parties”
but said he was a young teacher at the time and that he never asked anyone about it.
The accounts of these faculty members offer corroboration for the versions of events
provided by a multitude of former students with whom T&M spoke who said that the abuse they
suffered or observed occurred inside Alton’s office at Pingry, behind Alton’s closed and often locked
office door. Significantly, these accounts demonstrate that there was a perception or awareness on
the part of Pingry faculty members that during the years when he was employed by the School, Alton
had male students in his office while the office door was closed and locked. In addition, the accounts
demonstrate that the observations of these individuals signaled to them at the time that Alton’s
behavior was “odd,” “unusual” and “strange,” and that these observations were registered and
discussed by those Pingry employees as atypical behavior in the Pingry teacher community. Notably,
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a former parent also told T&M that when she visited the School, she often noticed that Alton’s door
was shut and that she perceived this to be “odd” in the Pingry teacher community.
Additionally, former faculty members also told T&M that Alton favored his scouts and spent
an inordinate amount of time with them. One former faculty member said, “All the camping trips and
close relationships with those boys, it was probably excessive, and in my experience of growing up as
a boy scout, my scout leaders didn’t spend that much time with me. They were always planning events
and things and meetings.” He continued, “The kids just spent an unusual amount of time after school
and on weekends with him. It was just [an] excessive amount of time on scout activities with him.”
Another former faculty member reported that he believed there was a feeling amongst both teachers
and students that there was “something inappropriate occurring,” but that it didn’t rise to the level of
a “significant concern.” More specifically, he said that although he never heard “firsthand rumors of
specific activities,” there was always an “aura of more than just friendliness” between Alton and the
students. This former teacher also related his conversation with another Pingry teacher with whom
he discussed Alton. He said that this other teacher believed that Alton was “far more involved with
kids on a face-to-face basis than what [he] thought was acceptable” and that Alton “was too close with
[the] kids.” He also confirmed that while Alton was employed at Pingry, he had heard rumors that
Alton “really liked boys” and that he devoted an unusual amount of time to his Boy Scout troop. He
said, “there was even an image [that he liked] the Boy Scout troop more than his own family.” Another
faculty member echoed these statements when he told T&M, “Alton had a lot of kids hanging around
him a lot of the time. The rest of us didn't seem to have that.” He further stated, “Whatever attraction
he had for these kids, of course, seems more unusual now than it did at the time. That's kind of what
sticks in my mind, kids at him all the time currying his attention and favor.”
In addition to general impressions related by former teachers that Alton was too close to young
boys, a former faculty member told T&M about two interactions with Alton that gave him pause. This
former faculty member first described an incident that he observed in a Pingry hallway during the
school day that he said “kind of set [his] ‘uh oh’ button off.” He reported that he observed Alton give
a “big hug” to a particular student and said that he recalled thinking at the time that the hug seemed
“kind of out of place” even though the boy did not appear uncomfortable. He stated, “he was just
standing in the hallway, the boy was standing next to him or went up to talk to him, an exchange of
chatter, and then Alton just reached around and hugged this guy, said ‘I really like this guy,’ and let
go.” This teacher told T&M that although it was unusual to see a teacher hug a student at the time,
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he did not report or discuss his observations of Alton with anyone else since Alton was an influential
person at Pingry and the teacher was hoping to be hired on a full-time basis.
This former faculty member also reported that there was another “uh oh” moment with Alton
one night after a Boy Scout meeting when the teacher went with Alton and some of the boy scouts to
Roy Rogers for burgers, which was apparently a ritual. He recalled that he was sitting in the restaurant
at a table with Alton and a few of the boys when one particular boy, whose name he provided to
T&M, told Alton to look under the table stating, “I have something to show you.” This former faculty
member remembered that he began to move his own head to look under the table at which point this
particular boy said, “No, not you. Mr. Alton.” The former teacher stated that after he agreed not to
look under the table, he observed Alton, who was seated to his right, look under the table. He said
that while he was unable to observe Alton’s face after looking under the table or surmise what Alton
had seen, this incident, just like the hug he had witnessed in the school hallway, stood out to him as
“bizarre.”
The evidence gathered during the investigation further indicates that a faculty member may
have possessed some knowledge of Alton’s behavior with students on camping trips around the time
of its occurrence. A former faculty member detailed a conversation she had with a deceased former
faculty member, whose name she revealed to T&M, about a year before Alton’s departure from Pingry
after which she was left with the impression that Alton allowed boys to play strip poker on Boy Scout
camping trips. She explained that she had “only one conversation” with this teacher about Alton and
reported that he said something such as “Like I’m the pervert, when he’s the one letting them play
strip poker on those Boy Scouts camps” or “he’s the one doing strip poker on the camping trips.” She
further stated that it was her understanding from this conversation that Alton did not participate in
the strip poker but “interpreted it as he was allowing them to play the strip poker,” and added that in
the seventies, “We were naïve.” She continued, “I thought he was a jerk for letting them play strip
poker or spin the bottle or whatever. I just thought, ‘Why don’t we get rid of him already?’” She told
T&M that she believed the other former teacher knew this because “he heard the boys talking about
it” or “he overheard a conversation in the classroom during homeroom.” She also reported that she
never told anyone what she had learned and that she “didn’t see any of those classic signs” like boys
“shying away” from Alton. She reported instead that “they followed him around like a Pied Piper.”
In addition, a former faculty member reported to T&M that he recalled hearing stories about
the camping trips that Alton went on with boys. In particular, he said he learned that a number of
boys slept in Alton’s tent on such trips and stated, “I would say having a bunch of boys in a tent is
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questionable behavior.” He also said that he never reported what he learned to anyone at the School
or discussed it with anyone else at Pingry.
Furthermore, two former Pingry students who worked at Camp Waganaki in the mid-1970s
said that they discussed Alton’s inappropriate behavior with individuals who were on the Pingry faculty
at the time. One former student reported that during the summer of 1974 or 1975, when he was 15
or 16 years old, he worked as a counselor-in-training (“CIT”) at Camp Waganaki. He reported that
he and another counselor, a former faculty member then working at Pingry, were watching Alton
interact with some campers and that this former faculty member said about Alton, “What a great guy”
or “What a nice guy” to which the former student responded, “Yeah, but he’s weird.” He reported
that the former teacher said, “How so, what do you mean?” after which the student said, “Well, he
played strip poker with Scouts when I was a kid.” 11 The former student reported that the former
faculty member responded, “Well, oh wow, that’s not right. Adults shouldn’t be initiating such a thing
or be involved.”12
Another former Pingry student told T&M that he met Alton in either 1975 or 1976 as a 16 or
17-year-old CIT at Camp Waganaki and that he accompanied Alton on two overnight camping trips
during one of these two summers. He recounted that he and a friend were responsible for packing the
truck in preparation for the first outing which was a canoe trip and that they had a checklist to keep
track of all the items to pack for the trip. He said that despite having packed two-man tents using the
checklist as a guide, when they arrived at the campsite “somehow there were no tents.” He reported
that Alton said something like, “Luckily I have my big tent and everyone can sleep in my big tent.”
The former student recalled that before the second trip, he and his friend joked about making sure
they brought the tents and that they again checked to make sure they had packed them. He said that
they again put the boys and all the equipment in the truck and told T&M, “Somehow we get to the
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A former student recalled that Alton was his Boy Scout troop leader. He described a scouting trip where he was
“invited” to go into Alton’s “big tent.” He reported observing four or five scouts with Alton sitting in a circle playing strip
poker and maybe two or three around the edge laying down to sleep.” He stated:
The only glimpse I have of a memory was where a Scout had been losing apparently
and was down to his drawers and was trying to use something to cover his lap, a shirt
or some article, and Alton sort of made sort of a gleeful noise and reached over very
quickly and pulled away the extra article of clothing and said, “No, no, you can’t do
that,” sort of laughing in a childish way.
On June 3, 2016, T&M sent a letter to this former teacher requesting an interview. This former teacher did not respond
to T&M’s request so the teacher’s recollection of this exchange with the former student could not be tested. In addition,
T&M could not determine if this former teacher notified anyone at Camp Waganaki or Pingry where the teacher and Alton
continued to be employed after the summer during which this conversation took place.
12
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lake and the tents are gone.” He said that upon seeing that they did not have their smaller tents, Alton
again suggested that the boys stay in his tent and said that they “can all come into my tent and we can
play games at night.” He reported that he and another CIT “looked at each other and said, ‘Oh, this
doesn’t feel right.’” He explained that they then suggested to the group that it was “going to be a
beautiful night” and the group could sleep under the stars, and that Alton said, “No,” to this suggestion
and insisted that everyone sleep in his tent.
He further reported to T&M that he and the other CIT had planned to go “right into” the
office of the then owner or administrator of the Camp and Pingry faculty member to say, “Something
fishy’s going on.” He explained that when they returned to Camp Waganaki, he and the other
counselor were ready to tell this individual about what had transpired but said, “We don’t get to open
our mouths” because the faculty member immediately started “screaming” at the counselors about
how they were “smoking pot on the trip and shoplifting at the country store,” after which the faculty
member threatened to send them home. He told T&M, “Alton must have called ahead. This is what
I want you to know, how smart he was at manipulating.” He said that he and the other counselor later
reported Alton’s behavior to the faculty member anyway but that the faculty member did not believe
them. When interviewed by T&M, this faculty member had no recollection of this incident.
Another former Pingry student also related to T&M his recollections of summers as a
counselor at Camp Waganaki when Alton was the trip director. He said, “The sort of running joke at
the time was ‘You don’t want to sleep in Mr. Alton’s tent’ because there were rumors he would mess
around with the boys.” He said that the substance of the rumors was “there was stuff going on in the
tent you didn’t want to be a part of that was ‘definitely sexual.’” He reported that Alton was in a “big
hotel-style tent” with counselors, counselors-in-training and other campers, and said, “It may have
been the CITs making jokes about not sleeping in Mr. Alton’s tent.” He explained that the comments
he heard about not wanting to sleep in Alton’s tent had “the clear connotation” that “there was sexual
contact.” When then asked by T&M if he understood the comment to mean that the sexual contact
was strictly between the boys in the tent or if it involved Alton as well, the former student replied that
it was “definitely involving Alton.” He said that there was a “persistent conversation” about Alton’s
conduct among his peers.
Finally, another former Pingry student described an event that occurred at Camp Waganaki
when he was a counselor in the summer of 1979. He told T&M that he accompanied Alton on an
overnight canoe trip that included eight to twelve 12-year-old boys. He said that it was “several hours
drive from camp” and that they brought “two large tents” with them. He stated that at some point
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that night several kids woke him up and said, “Ted is touching us and doing things we don’t like and
we want to come sleep in your tent.” He said that while the boys didn’t want to talk about the details
of what happened, they were upset. The former student told T&M that he confronted Alton and that
Alton “didn’t deny it.” He said, “I knew they weren’t making this up, they were upset.” He also said
that they “didn’t talk much in the morning,” “packed up and drove back to camp” and that when they
arrived, he went in to the camp office after Alton left and “told them what happened.” He further
reported that those inside were “obviously concerned, kind of upset. They said, ‘Let us talk to the kids
and we’ll handle it,’” and he recalled that they did speak to all of the children on the canoe trip.
According to this former student and counselor, Alton “packed up and left” later the same day. He
recalled that months later, when he was back at Pingry and “at some point during the school year,” he
heard that Alton “got fired” from a school and believed it was due to his report.
The owner of Camp Waganaki at the time of this student’s report denied ever receiving any
report of misconduct by Alton. In fact, he said that the information about the student’s reporting to
him what had happened on the canoe trip was “totally false” and that Alton had never left camp early
at any point.
4. Information learned in the summer of 1979 about Alton’s sexual abuse of Pingry
students and scouts.
The evidence gathered during the investigation supports the conclusion that Alton’s abusive
behavior did not come to Pingry’s attention until sometime in the summer of 1979. As a result of
T&M’s review of Alton’s personnel file, The Peck School’s written communication about Alton’s
arrival at the school and Pingry board minutes at the time of Alton’s resignation as well as the absence
of any evidence to suggest otherwise, there is no support for a conclusion that Alton’s departure from
Pingry at the end of the 1977-1978 academic year was the result of any knowledge of or complaints
about Alton’s misconduct, as reported to T&M by many of the witnesses with whom T&M spoke.
Indeed, the evidence gathered, including interviews of witnesses and documents provided to
T&M by former students and Pingry, supports the conclusion that Pingry was not formally apprised
of Alton’s sexual abuse of students and other inappropriate conduct until sometime during the
summer of 1979, while employed by The Peck School, when a complaint was made by the parent of
a student and scout to an individual who was then both a Pingry Board Member and committee
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member of Troop #64.13 Notably, a review of Alton’s personnel file from his tenure at Pingry
indicates that two letters of recommendation were written on Alton’s behalf in his last year of
employment at the School. The first letter, written by then Pingry Lower School Principal in January
of 1978, contains a glowing appraisal of Alton’s personal and professional attributes as well as his
chances of future success in school administration. The second letter, written by then Pingry Director
of Primary Department in March of 1978, also provides a positive appraisal of Alton’s personal and
professional attributes. In addition, a letter written and distributed by Andrew Delinsky, the current
Head of School at The Peck School, and Edward Foley, The Peck School Board of Trustees President,
on October 7, 2016 at the conclusion of their investigation into allegations of sexual abuse of students
at The Peck School indicates that “Alton was hired by Peck in March 1978, with positive job
references.” Alton’s personnel file also contains a letter, dated March 28, 1978, from Alton to the then
Pingry Headmaster to advise him that he had accepted a position at The Peck School for the following
year. Pingry Board of Trustees minutes, dated March April 10, 1978,14 state, “Faculty contracts have
been returned and on the Lower School Campus at this writing, only Mr. Ted Alton will not return.
He has accepted a major administrative position at Peck School.”
Moreover, statements by witnesses about their interactions with Alton after his departure from
Pingry and a review of documents provided by former students support the conclusion that Alton’s
association with and abuse of Pingry students continued into the 1978-1979 academic year when he
was working at The Peck School and remained Scoutmaster of Troop #64. Two former students and
scouts described their continued pursuit of Eagle Scout status during that year and recounted incidents
of sexual abuse that occurred at Alton’s home in Chatham where he resided while he was employed
by The Peck School. Further, a document provided by a former student and scout, and examined by
T&M, outlines a Troop #64 Court of Honor and Eagle Scout Award Presentation that occurred
November 20, 1978 on the Pingry Short Hills campus and indicates that Alton, still Scoutmaster,
attended and was a speaker. It simply does not comport with common sense that had Pingry been
aware of Alton’s misconduct at the time he left the School, he would have been allowed to continue
in his role as Scoutmaster for a troop comprised primarily of Pingry students and that held their
meetings on Pingry’s Short Hills campus.

13

Documents examined by T&M during the course of the investigation indicate that this former Pingry Board Member
served as a member of the Pingry Board of Trustees in 1978 and 1979 and was a committee member of Troop #64 in
August/September 1979.
14 Pingry Board Minutes dated April 10, 1978 - Headmaster’s Report.
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The evidence gathered during the investigation suggests instead that Pingry first formally
learned of allegations that Alton sexually abused male Pingry students and scouts in the summer of
1979 when then Pingry Board Member and Troop #64 committee member was called by the parent
of a Pingry student and Boy Scout to inform him that Alton had been touching or molesting boys.
As stated above, Alton was teaching at The Peck School at the time of this disclosure. According to
several witnesses with whom T&M spoke, this former Pingry Board Member was on vacation at the
time he received this phone call from a parent. The timing of this report was corroborated by the
statement of a current Pingry Board Member who recounted a conversation he had with this former
Pingry Board Member prior to his death. The current Pingry Board Member told T&M that he sent
an email to the former Pingry Board Member and several other former trustees apprising them of
T&M’s investigation. He further reported that the former Pingry Board Member called him a few days
later and told him that, “He had become aware of the Alton situation when he was on a vacation and
it was in his role as a parent advisor or supervisor of the scout troop.” Although T&M could not speak
to the former Pingry Board Member, the parent from whom he received the call or the child who
reported to this parent his interactions with Alton, one witness with whom T&M spoke provided an
account of how this allegation surfaced. The witness told T&M that the Pingry student and scout
made the following statement to his father: “Oh, Ted’s gay. Everyone knows Ted’s gay.” He further
explained that when the boy’s father asked him to explain the statement, the child said, “He touches
boys’ penises in the tents.” The substance of this complaint was further corroborated by another
former Pingry Board Member who told T&M that he received a phone call from another parent or
had an in-person conversation with a parent during which he learned that “some terrible things had
happened or were done by Ted Alton to the scouts in Troop #64 and that there were ‘charges that
have been made by parents whose children have told them things.’” He told T&M, “There was no
description but the words were clear, that they were inappropriate sexual behaviors.” When asked by
T&M if he ever learned whose parents had heard this from their children or which scouts were abused,
the witness responded, “No, and to this day I couldn’t tell you any child except my own. I never
discussed it with other people. That’s highly personal and unless they wanted to discuss it, I didn’t
want to talk to anyone about it.”
The evidence gathered indicates that disclosure of this information to the former Pingry Board
Member who received the call from a parent triggered a cascade of responses which included Alton’s
firing from The Peck School, Alton’s resignation as Scoutmaster of Troop #64, a meeting of parents
and a psychiatrist at a Pingry Board Member’s home, and a subsequent criminal prosecution of Alton
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by the State of New Jersey for playing games of strip poker as well as engaging in individual and
mutual masturbation with three 12-year-old boys.
Notably, T&M did not learn during the course of the investigation what, if any, specific or
direct action the former Pingry Board Member took in his role as a Pingry Board Member and
committee member of Troop #64 in response to the information provided by the Pingry parent. It
is also unclear how and to what extent this information was communicated to The Peck School where
Alton was then teaching. Nonetheless, the evidence demonstrates that shortly after the information
was related to the former Pingry Board Member, Alton was fired from The Peck School. According
to The Peck School’s letter of October 2016, “In the summer of 1979, Peck, including the then Head
of School, learned of allegations regarding inappropriate sexual conduct by Alton with a minor or
minors unrelated to The Peck School. Upon learning of these allegations, the Head of School
immediately fired Alton.” In addition, another witness, who was not a member of the Pingry faculty
or staff, confirmed that she first found out about Alton’s abuse during the summer just days before
Alton was to begin his second year at The Peck School. She told T&M that Alton told her “allegations”
had been made against him regarding “inappropriate touching” which she said he subsequently
admitted to her were true.
Furthermore, T&M examined a letter, dated September 6, 1979, addressed to the families of
Troop #64, provided to T&M by a former student, which stated, in pertinent part, that Alton had
resigned as Scoutmaster. It is unclear whether this letter was sent to the families of all Boy Scouts in
Troop #64 but it includes the names of “The Troop Committee” Members, including the former
Pingry Board Member who received the initial call from the parent. Another document provided by a
former student and examined by T&M, although undated and unsigned, appears to contain
information related to Alton’s resignation as Scoutmaster. The first question in a series of five typed
questions and answers on the document reads, “Why resignation?” The typed response to this
question reads, in pertinent part, “Allegations have been made by some parents concerning sexual
indiscretions between the Scoutmaster and some members of the troop. Due to the serious nature of
these allegations, the Troop Committee felt obliged to request the resignation of the Scoutmaster.”
The additional questions and answers, when considered together, indicate that the identities of the
children involved were not known by the Troop Committee and that the Committee “does not know
what action the parents, who have made the allegations, plan to take.” Finally, this document indicates
that “the allegations are that several members of the troop were involved and that the nature of the
alleged activities were very serious.”
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In addition, several witnesses with whom T&M spoke recalled a meeting attended by many
parents at the home of a former Pingry Board Member. Although none of the witnesses who spoke
about the meeting could recall the date or month when the meeting occurred, witnesses reported that
the substance of the meeting pertained to Alton’s abuse of students and what should be done about
it. In particular, one witness reported, “[a former Pingry Board Member] had arranged to have
somebody come speak to the parents about what would be the impact on the kids and my
understanding was that there was some conversation about whether or not to press charges.” This
witness further stated that the meeting was only attended by adults but was unable to identify any of
the adults present.
Another individual who was present at the meeting told T&M that she believed that the
meeting had been called after “a couple of kids came forward” and that the purpose of the meeting
was to discuss Alton. She said that while she did not recall Pingry teachers being present at the meeting
or whether all Pingry Board Members were present, the meeting contained a “closed circle” of parents,
including at least one attorney, who she assumed went to the meeting because they had children
“involved” with Alton. In addition, she said that she did not know who in particular had “come
forward” with the allegations about Alton or if his conduct had been reported to the police. When
asked by T&M about the purpose of the meeting, she said:
I think to have a psychiatrist talk to everyone at the school about the
behavior, what it was and how it involved the children. The only real
thing I remember is, “Don’t take this into a courtroom,” [to do so
would be] “more damaging than not,” and “they will forget this.”
She continued:
Only thing I remember is this doctor spoke, and he said children that
get involved with a – I don’t think they had a word for it or knew what
they were dealing with, but children wouldn’t have a thought for it,
they would bypass it, or it wouldn’t come to a head. It’s that they would
let it go, because they respect him. They were so involved with him, at
school – the [washtub] band and music and Boy Scouts, and he said,
“Don’t let them go into a courtroom.” It was detrimental to take them
into a courtroom.
Another individual with whom T&M spoke supported the statements of this witness when he
reported to T&M that he later learned from his father that he had spoken to other Pingry and Troop
#64 parents and families around the time of the meeting and that the general consensus among parents
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was that they didn’t want to subject any of the boys to the experience of a public courtroom or lawsuit
such that thee boys would be publicly named or required to testify.
Furthermore, T&M’s investigation revealed that law enforcement was likely notified in
response to the allegations initially received by the former Pingry Board Member. Although T&M
could not determine who specifically notified law enforcement, the second former Pingry Board
Member’s account of events sheds some light on what occurred at that juncture. This former Pingry
Board Member told T&M that after he learned of allegations of misconduct by Alton from another
person, he immediately communicated this information to the former Pingry Board Member who
received the initial call and was assured by him that he was already aware of the allegations and that
another Pingry Board Member was “on it.” This former Pingry Board Member also reported to T&M
that the other former Pingry Board Member confirmed that there was an investigation being
conducted by the police and that the Pingry Board was directing the School on how to proceed.
Although this former Pingry Board Member believed this conversation occurred in the spring of 1978,
he admitted that this date was a “guess” and that he based that upon his belief that Alton was still at
Pingry when he became aware of Alton’s misconduct. In discussing the former Pingry Board Member
who received the initial call, the other former Pingry Board Member said:
I knew that he would know whether or not this thing was – whether
the board was aware of it and whether they were prepared to deal with
it and were dealing with it.
According to court documents obtained and examined by T&M, Alton was charged by the
New Jersey prosecutor in 1979 with three counts of Private Lewdness and three counts of
Impairing Morals of a Minor stemming from incidents that occurred in April of 1978 and included
playing games of strip poker as well as individual and mutual masturbation with 12-year-old boys.
Based upon T&M’s review of these court documents as well as a document provided by a former
scout member that lists the names of the troop members, each of the named 12-year-old boys were
both scouts and Pingry students. Furthermore, each of these students was in the fifth grade in April
of 1978, the date these crimes occurred.
Other than the information reported to T&M about a former Pingry Board Member’s receipt
of a complaint against Alton by a scout’s father and another former Pingry Board Member’s account
of receiving similar information from another individual that he then communicated to the former
Pingry Board Member who received the initial call, T&M could not determine if anyone else at Pingry
knew about these allegations against Alton. Indeed, many of those who were on the Pingry Board in
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1979 are deceased and others with whom T&M spoke had no recollection of any discussions related
to Alton’s abuse of Pingry students or Boy Scouts at board meetings or executive committee meetings.
In addition, T&M’s review of the board minutes from that time period revealed no discussion of the
allegations.
As previously noted, T&M did not learn during the course of the investigation what, if any,
specific or direct action the former Pingry Board Member took in his role as a Pingry Board Member
and committee member of Troop #64 in response to the information provided by the Pingry parent.
Nonetheless, there is no evidence to suggest that the general Pingry student community and/or their
families were ever notified of such allegations. Moreover, there is no evidence to suggest that a meeting
ever occurred with families of the scouts and/or Pingry students other than the one involving the
“closed circle” of parents at which the psychiatrist was present.
B. Bruce Bohrer
1. Bruce Bohrer engaged in sexual contact with three 10 and 11-year-old Pingry
students and engaged in sexually inappropriate behavior with at least one other
11-year-old Pingry student between approximately 1978-1979.
The credible evidence gathered during the course of the investigation also supports a finding
that Bruce Bohrer, a Pingry woodshop teacher from 1974 to 1991,15 engaged in multiple incidents of
sexual contact, boundary crossings and other inappropriate behavior of a sexual nature with 10 and
11-year-old male Pingry students during approximately two years of his employment at Pingry. Indeed,
Bohrer engaged in repeated acts of oral sex with one 10-year-old student, the unwelcome touching of
the naked penises of three 10 and 11-year-old students, the rubbing of his penis against the buttocks
and between the legs of an 11-year-old student and the exposure of multiple students, including at
least one 11-year-old, to pornographic magazines while masturbating in front of those students and
encouraging them to masturbate. Indeed, witnesses spoke of sexual abuse that occurred in Bohrer’s
open classroom with other students present or alone, a closet in Bohrer’s classroom and a tent at a
summer camp with which Bohrer was associated in the presence of other students or alone.
In particular, one former student reported that the start of Bohrer’s sexual contact with him
began on a camping trip during which he said Bohrer “touched [his] penis with his hands.” He said
15

During the course of its investigation, T&M examined the contents of Bohrer’s personnel file which included a letter
of recommendation, dated February 1991, written by then Pingry Headmaster indicating that Bohrer had been employed
by Pingry for 17 years.
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that the sexual contact continued into the school year when he was in fifth grade and that Bohrer
would call him into his classroom where he would “give [him] gifts for performing fellatio on [the
former student].” He explained that there were between 10 and 20 occasions on which Bohrer took
him into a closet in the classroom, pulled down the former student’s pants, made the former student
“perform fellatio” on Bohrer and Bohrer put his mouth on the former student’s naked penis. Another
former student described being sexually abused by Bohrer in his classroom on multiple occasions
when the former student was in the third or fourth grade. He explained that these incidents occurred
while all of the students stood around an above waist height table doing projects, and Bohrer would
stand right behind the former student and “unzip [the former student’s] pants, fondle [his penis] for
a while, do that and then zip it back up and go on with the day.” He said that Bohrer’s hands were
inside his underwear as he “grabbed” and “played” with his penis.
Another former student reported that Bohrer repeatedly took him to a camp in the off-season
and that while there, as the former student lay on the ground, Bohrer rubbed his penis against the
former student’s buttocks and “would put his penis between [the former student’s] legs and make
himself – or gratify himself.” He further reported that sexual contact also occurred in Bohrer’s
classroom or shop on multiple occasions when Bohrer would stand behind him and rub his penis
against him. He said he recalled that Bohrer told him that his wife was pregnant at the time the abuse
occurred. Another former student also reported that sometime in the spring of fifth grade, Bohrer
invited him and three other students to a campground where inside Bohrer’s tent, Bohrer provided
him and the other boys with pornographic magazines, began masturbating and instructed the boys to
do the same after which they all complied. This former student also reported to T&M that Bohrer
told him at the time of this interaction that his wife was pregnant. T&M determined after examination
of open source data, including an Accurint report on Bohrer which detailed the dates of birth for his
children, that Bohrer’s wife gave birth to a daughter on October 5, 1979. Notably, when interviewed
by T&M, Bohrer stated that he could not recall whether he had engaged in the inappropriate behavior
of a sexual nature noted above but said that “he would never do anything like that.”
2. Faculty member’s observations of Bohrer’s behavior.
None of the former students with whom T&M spoke indicated that they reported Bohrer’s
sexual abuse or inappropriate behavior to any adults at Pingry or to their parents. Each of the witnesses
T&M interviewed indicated they did not disclose this information until many years later or in some
instances only recently. As a result, the evidence gathered during the investigation does not support
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a finding that anyone at the School was aware of the specific sexually assaultive and inappropriate
behaviors in which Bohrer was engaging based upon a complaint they made. The evidence does,
however, support the conclusion that one teacher at the School during Bohrer’s employment observed
Bohrer behaving inappropriately with a child. A former faculty member described in some detail to
T&M her observations of Bohrer engaging in what she described as behavior “that shouldn’t be
happening.” Specifically, she reported to T&M that she observed Bohrer pull down the pants of a
young male Pingry student in front of other Pingry students in his open classroom. Although she
vacillated on the extent to which this male student’s pants revealed his underwear or how far down
his pants were pulled by Bohrer, she said she was concerned enough about Bohrer’s actions that she
directed him never to engage in that behavior again. In addition, she articulated the effect Bohrer’s
conduct appeared to have on this student when she described the look of embarrassment on the boy’s
face. Notwithstanding this former faculty member’s concern about Bohrer’s inappropriate behavior,
she did not report him to Pingry administrators or tell other Pingry faculty members about her
observations of Bohrer’s behavior.
C. Antoine du Bourg
1. Antoine du Bourg engaged in multiple incidents of inappropriate sexual
touching and unwelcome physical contact, and made inappropriate
statements of a sexual nature to and in front of male Pingry students.
The credible evidence gathered during the course of the investigation also supports a finding
that Antoine du Bourg, a Pingry science and music teacher for approximately 46 years from 1956 to
2002,16 engaged in multiple incidents of inappropriate sexual touching and unwelcome physical
contact, and made inappropriate statements of a sexual nature to and in front of male Pingry students
between approximately 1966 and the early 1980s.
The evidence gathered during T&M’s investigation demonstrated specific incidents of sexual
misconduct that were observed and experienced by former male Pingry students. One former student
told T&M that he recalled an occasion sometime between 1978 and 1980, when as either a seventh or
eighth grade Pingry student, he observed du Bourg in his office with his friend, who he identified to
T&M. He said that he saw that du Bourg sat the former male Pingry student “on his lap as he was
talking to him, held him there, and then put his hand on his crotch.” He said that du Bourg’s hand
16 During

the investigation, T&M requested from Pingry a copy of Antoine du Bourg’s personnel file. T&M’s examination
of that file indicates that du Bourg was employed by Pingry from 1956-2002.
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was on the “outside” of the student’s pants and specified that it was a “grab and squeeze” while du
Bourg held him on his lap and that the look on the student’s face was one of “terror, horror,
embarrassment.”
Another former student reported that when he was a Pingry student from the late 1970s to
the early 1980s, he observed that du Bourg “would hug kids from behind for a couple of seconds,
things like if my father saw him do that to me, he would have given him a left hook.” This former
student also described a particular incident that he recalled observing at du Bourg’s house in Summit
when he was thirteen or fourteen and in the seventh or eighth grade. He reported that he saw his
classmate, who he identified to T&M, “bare-assed over [du Bourg’s] knee with his pants and
underwear down and [du Bourg] was spanking him and saying he was a bad boy, ‘You shouldn’t have
done that.’” He detailed that du Bourg was facing him and “sitting on a piano bench” as the former
student entered, with the student “perpendicular, butt straight in the air, and his clothes all the way
down, not a little bit.”
Another former student told T&M that at some point while in upper school between 1976
and 1979, du Bourg invited a “prepubescent” middle school boy, who he said may have attended
Pingry and identified by name, either on a sailing trip or to his home. He said, “Tony du Borg was in
love with [him]. He was infatuated with [him].” He explained that one evening he recalled that he was
sleeping in the same bedroom as du Bourg, but in his own bed, and observed du Bourg and [the
“prepubescent” boy] getting into the same bed to go to sleep. He further stated that he observed du
Bourg hugging and kissing the boy as they fell asleep, and explained his impression of what he
observed at that time when he said, “I was a teenager, but even then, even to a 15 or 16-year-old, I
was looking at it thinking ‘they’re in bed together and Tony’s hugging and kissing the kid. There’s not
too much doubt about what’s going on here.’”
Another former student told T&M that, between 1966 and 1969, du Bourg repeatedly
“grabbed” him by the buttocks in the hallways and “made lewd comments sometimes in front of a
bunch of students.” He recalled that du Bourg would “come up behind and hold on tight” to his butt
cheeks, that du Bourg would do this in front of other students which would embarrass him and that
students would laugh at him and say, “du Bourg’s got it out for you.” He further stated that while du
Bourg was holding on to his buttocks, he would make statements to the effect of, “Hey, how’s that
thing hanging between your legs today?” This former student said that he began to avoid du Bourg
“as much as possible” after the incidents occurred.

41

Another former student reported that in the early 1980s du Bourg would “try to embarrass
[him] sexually in the halls” in front of other students by dropping a quarter on the floor, telling the
former student to “bend from the waist” and “put his ass towards” du Bourg while picking up the
quarter and then laughing at him when he did so. This student also told T&M, “I avoided the guy like
the plague.”
Another former student in the early 1980s reported that du Bourg was “always swatting” him
and other boys on the buttocks as they walked down the school halls. He explained that du Bourg
“slapped” boys “on the ass” in the hallways with an open hand “like how baseball coaches do.” He
further stated, “I yelled at him one time. I said, ‘Don’t touch me. You’re queer.’ And from then on,
he would joke with me, like, ‘You’re queer, don’t touch me, you’re queer,’ and he’d make a big joke
about it.”
Another former student told T&M that when he was in the eighth grade in 1973 du Bourg
gave him “a pat on the ass,” which he said he thought was odd at the time. He also said that he often
slept over at du Bourg’s house and explained that on one such occasion, he and his friend and fellow
student, who he identified by name to T&M, somehow were in du Bourg’s bedroom and the “next
thing you know the three of us are wrestling on the bed together.” He continued, “I’m not thinking
there’s anything weird at first, except that that never happens. He didn’t like touch us in a sexual way
but he was like wrestling with us.” He further explained that when they were wrestling, du Bourg said
to the other student, “When you wake up in the morning you’re going to be impregnated.” He said,
“I remember thinking, ‘How is that going to happen?’ And not that that happened, but he said that.”
While T&M acknowledges that an act of “wrestling” might not necessarily constitute
inappropriate sexual touching or physical contact, T&M finds that du Bourg’s wrestling with 8th grade
students on du Bourg’s bed in du Bourg’s bedroom, coupled with du Bourg’s comment of a sexual
nature, referencing the physical contact that had just occurred, constitutes inappropriate behavior
between a faculty member and student.
2.

Awareness of du Bourg’s behavior.

The evidence gathered during the course of T&M’s investigation demonstrated three specific
incidents of sexual misconduct that were observed by former Pingry students.17 These reports
17 It

is worthy of note that during the course of the investigation, T&M learned that allegations against du Bourg had been
made by a student most likely “in the nineties” and that as a result of such allegations, an investigation was performed by
the New Jersey Division of Youth and Family Services (DYFS). T&M reviewed the contents of du Bourg’s personnel file
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included one observation of a student being fondled over his pants in the music room while sitting on
du Bourg’s lap, one observation of a student “bare-assed” over du Bourg’s knee, pants and underwear
down while being spanked, and one observation of a middle school student being hugged and kissed
by du Bourg in the bed that du Bourg and the boy were sharing. In each of these instances, the
individuals who disclosed to T&M their firsthand observations did not report what they saw to anyone
in a position of authority at the School or to their parents at the time of their observations. In addition,
T&M did not speak to any of the former students against whom this inappropriate sexual contact was
perpetrated because they could not be located or did not respond to letters or emails. Therefore,
T&M was unable to determine from these individuals if they reported du Bourg’s conduct to the
School or disclosed what occurred to any adult, including their parents. As a result, T&M is unable to
conclude that Pingry had knowledge of these particular incidents of du Bourg’s sexual misconduct.
Similarly, all but one of the former students who told T&M that du Bourg touched them on
their buttocks or made sexually suggestive comments said that they had not reported or discussed
these incidents with any adult, including a parent or anyone in a position of authority at the School, at
the time the behavior occurred. Nonetheless, the conduct reported by these students occurred in the
hallways of the School, in public areas, readily observable to others. In addition, many of the witnesses
with whom T&M spoke described du Bourg’s propensity to “touch” students in full view of others
and some said that this public display led to the humiliation that they felt as a result of the interaction.
Significantly, one former student reported that he told the assistant principal at the time that du Bourg
had grabbed his buttocks and made inappropriate comments to him. He further stated that the
assistant principal’s response was “to wave him off” and to say that du Bourg was “just joking.” This
student said that he made no formal complaint thereafter. A review of du Bourg’s personnel file did
not reveal any notation that related to this conversation between the former student and the assistant
principal to whom he said he spoke. Moreover, this former assistant principal is deceased and
although T&M credits the former student’s account that the conversation occurred, T&M cannot
determine if any action, such as speaking to du Bourg about his behavior, was taken.
Notwithstanding the lack of documentation about this former student’s complaint to an
administrator, a faculty member stated that “in the 1970s, du Bourg had an argument with a
headmaster because he had patted somebody and the person complained.” When asked by T&M

which did not contain any documentation regarding the allegations. Similarly, T&M was unable to locate any records from
DYFS to confirm whether any such investigation occurred. As a result, T&M could not test the veracity of the information
learned.
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what he meant by “patted,” this faculty member replied that he thought that meant “open hand against
the buttocks.” This faculty member’s account suggests that he may be relating the same incident that
the former student told T&M he reported to the assistant principal indicating that du Bourg may have
been spoken to by an administrator about his actions. At a minimum, the faculty member’s account
supports the conclusion that du Bourg’s conduct may have been known to the administration.
This faculty member also detailed to T&M the names of several other administrators who he
believed were aware of du Bourg’s propensity for touching the buttocks of students and his overly
friendly behavior with students. He characterized du Bourg’s “run ins” with several administrators
based upon behavior towards students that offended parents. He reiterated that he never had any
direct conversations with any of these administrators but heard about it more generally and
acknowledged that du Bourg’s touching of the buttocks of students was known by the School.
Although the faculty member was not directly involved in these conversations with
administrators about du Bourg, his account, coupled with the former student’s account of his
complaint, supports the conclusion that at least some Pingry faculty members and/or administrators
may have been aware of du Bourg’s inappropriate touching of students on their buttocks which made
students feel uncomfortable. It is also clear that whatever any former administrators told du Bourg
about his behavior, he remained at Pingry as a science and music teacher until he left in 2002. Notably,
T&M did not find any evidence during the course of the investigation to suggest that du Bourg’s
departure from the School in 2002 was related to the behaviors described by students. Rather, the
Pingry Headmaster at the time told T&M that du Bourg left of his own volition after some
disagreements about his handling of departmental matters.18

18

du Bourg’s obituary in The New York Times, dated May 14, 2011, indicates that du Bourg taught at St. George’s School
in Rhode Island following his departure from Pingry. According to the St. George’s 2011 Summer Bulletin, du Bourg “joined
the St. George’s faculty in 2004.”
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